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FROM STEADY STATE

TO FAST-TRACK: HOW A
CONSULTANT REFRAMED
HIS ROLE AND CAREER

Coaching helped uncover strengths,
realign contributions, and ignite
momentum.




“l thought I had to push
harder. Turns out | just had
to see myself more

SAM

clearly.”

CASE STUDY OVERVIEW

INDUSTRY
Management Consulting | Process Improvement

TYPE OF ORGANIZATION
U.S.-based professional services firm

FOCUS
Operational excellence & continuous improvement

BELBIN NORTH AMERICA USE
Embedded into consultant development & team
effectiveness initiatives
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MAX ISAAC | BELBIN NORTH AMERICA

THE CHALLENGE

He was talented and motivated, but his career wasn’t progressing.

WHAT WAS MISSING

* A mid-level consultant was growing frustrated with the pace of his career progression
* Heidentified as strong in the Shaper (SH) role: assertive, challenging, goal-focused

* However, he had not recognized his natural strengths in the Resource Investigator (Rl) role, an
untapped capability that could have significantly accelerated his professional development

“He was pushing hard, but in the wrong direction.”

BELBIN
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‘ SALESMAN
NORTH AMERICA SAM
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“He wasn't failing. He was simply
playing the wrong part in the right story.”
MAX ISAAC | BELBIN NORTH AMERICA

THE BELBIN NORTH AMERICA APPROACH

One Session. Total Realignment. | The power of seeing yourself not as
you intend to be but as your team experiences you.

WHAT BELBIN NORTH AMERICA DELIVERED

 Belbin Team Role assessment debrief

Compared self-perception vs. observer feedback

Revealed that his strongest behavior wasn’t in the Shaper role, but in the Resource
Investigator (RI) role

Natural RI role talents: energizing others, making connections, unlocking opportunities

Began to reframe leadership as influence through connection, not control
SUPER
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“The shift wasn’t in personality, it was in
permission.

He gave himself the freedom to be himself.”
MAX ISAAC | BELBIN NORTH AMERICA

THE PIVOTAL MOMENT

From Different to Dynamic | When the story he told himself shifted,
everything else followed.

BREAKTHROUGH INSIGHT

* Once he accepted his Rl strengths, results improved dramatically
* Intentional relationship building expanded his network and influence

 This created a reputation for value creation, not friction

SUPER

BELBIN® BRI

NORTH AMERICA SAM

belbinnorthamerica.com



“That session didn’t just change his
performance. It changed his trajectory.”
MAX ISAAC | BELBIN NORTH AMERICA

THE RESULTS

One Insight. One Promotion. A Career Rewritten.

TANGIBLE WINS LASTING IMPACT

* Immediate behavior change: more relational, more * The session became a turning pointin his career
collaborative

Self-image shifted to “I lead by connection”
* Promoted to senior role shortly after
* Choices, roles, and relationships all evolved
* Eventually rose into significant leadership roles
at larger firms

Belbin Team Roles became a powerful lens through
which he fueled his career
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BELBIN NORTH AMERICA’S COMPETITIVE EDGE

Behavioral Clarity That Unlocks Hidden Potential | Whether
for teams or individuals, Belbin North America reveals how real

contribution happens.

Precision at every scale
@ From individual feedback
to team architecture
Bridges the gap between
self-perception and peer
experience

Moves people from
performance assumptions
to behavioral truth

Creates not just better
teams, but more aligned
careers
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Belbin North America’s Team Collaboration Mapping

MAP P I N G P E O P L E explores how your people collaborate—so you can build on

strengths, balance roles, and drive even stronger results.

TO PERFORMANCE

Unlock collaboration, uncover strengths,

: MAP DYNAMICS, MAP STRENGTHS,
and shift team outcomes. MAXIMIZE PERFORMANCE MEASURE SUCCESS

Understand how your team Identify hidden strengths

interacts—and why it and role imbalances that

matters more than impact delivery and drive
individual style. real change.

“From insight to action, that’'s momentum.”

Max Isaac | Belbin North America

Let’s build teams that do more than collaborate—they deliver.
Visit belbinnorthamerica.com to start your own culture shift.
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GETIN TOUCH

CALL US
937.400.1545 | 877.333.3606

WEB
belbinnorthamerica.com

EMAIL

info@belbinnorthamerica.com
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